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Balaam is the classic example of a Hireling

John 10 - The parable is addressed to the Pharisees

The Sheepfold

A sheepfold is a strong fenced enclosure for the protection of the sheep

Usually surrounded by a stone wall or railing, to which perhaps several shepherds lead 
their flocks, committing them during the night to the care of an under-shepherd, who 
guards the door. In the morning they knock and the porter opens the door, which has 
been securely fastened during the night. Although the sheep are mixed together, each 
shepherd calls his own sheep, who know his voice and follow him to the pasturage. 

Spiritually the "porter" is the Holy Spirit who opens our heart to be able to enter the 
sheepfold.

The sheepfold keeps the sheep separated from the world and guarded in safety.

The Door of the Sheepfold

This does not refer to the large gate, but refers to a smaller opening made at the time of 
tithing and "passing under the rod," a little door, so that two lambs could not come out 
together. The sheep would pass under the shepherd's rod, supervised by a Levite or 
priest who counted each sheep, and examined them, marking every tenth one for tithing 
purposes.

Leviticus 27:32 - "Every tenth animal from the herd or flock that passes under the 
shepherd's rod will be holy to the LORD."

Ezekiel 20:37 - "And I will cause you to pass under the rod, and I will bring you into the 
bond of the covenant:"

Micah 7:14 - "Shepherd with Your staff Your people, the flock of Your inheritance."

The rod/staff/scepter is a symbol of authority, sometimes used for chastisement for their 
good, or as a weapon to protect the flock from predators or thieves.

Jesus' parable of the sheepfold is a commentary and expansion on Ezekiel 34

Ezekiel's bad shepherds in Ezekiel 34 are analogous to Jesus' hirelings.

Characteristics of the Good Shepherd

The Good Shepherd lays down his life for the sheep - Jesus did this ultimately at the 
cross. (John 10:11, 15)
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The Shepherd is the door (John 10:7). Many times the shepherd would sleep using his 
body as the door, so that nothing could go in our out without his knowledge.

The shepherd is invested in the sheep - he "knows' them and calls them by name (John 
10:3), and they know his voice. (John 10:4)

He goes first to lead (John 10:4).  (We walk a path of faith already trail-blazed by 
Jesus)

The shepherd is not acting out of desire for gain or reward (John 10:13). (Of course he 
gets satisfaction and joy from his vocation, but that's not his primary motivation)

Isaiah 40:11 - "He shall feed his flock like a shepherd: he shall gather the lambs with his 
arm, and carry them in his bosom, and shall gently lead those that are with young."

Abarbinel (Mashmia Jeshua, fol. 20. 4) has a note on Isaiah 40:11 which may serve to 
illustrate this passage:

"He shall feed his flock like a shepherd"; not as he that feeds the flock of others, for the 
hire they give him, but as a shepherd that feeds his own flock; who has compassion 
more abundantly on it, because it is his own flock; and therefore he saith, "behold his 
reward is with him" for he does not seek a reward from another; "and his work is before 
him"; for he feeds what is his own, and therefore his eyes and his heart are there."

In contrast, false shepherds like Balaam are out for reward.

Philippians 3:19 - "Their end is destruction, their god is their belly, and their glory is in 
their shame. Their minds are set on earthly things."

We need to examine ourselves for Balaam-like tendencies.

- Do I get self-esteem from my spiritual gift, office, position or imagined "status" as a 
teacher, pastor or minister?

- Am I looking for or expecting an "atta boy" from God or my peers? Notoriety or fame? 
Applause?

- Anything I extract from the sheep is stealing from God - it makes me a thief and a 
robber.

The Good Shepherd has given us the pattern for ministry - to lay down our lives for the 
sheep.


